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MASTER PLAN PROCESS OVERVIEW

Vision, Goals & Objectives v
Forecast of Aviation Demand v > FAA/ -
Inventory of Existing Conditions /
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Finalize

» Capital Plan .
Plan .
We Are EX
Here Airport Layout
> Plan (ALP) ’

Alternatives
Development &
Evaluation

Facility
Requirements 2

FAA

()
[ ]

....;...

Prior to project implementation,

Master Plan environmental analysis and additional

public involvement will be required
under federal law.

Adopted

Vv Indicates task complete



ANC MASTER PLAN

PROJECT SCHEDULE OVERVIEW + ENGAGEMENT

We Are Here

N N
4 2023 p

Pt. 1 Project Foundation

Pt. 2 Visioning

Pt. 3 Implementation

Pt. 4 Final Documentation
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The Master Plan Update will take about 28 months to complete, from September 2022 to December 2024.

Public Meeting # 1 Public Meeting # 2

Public Meeting # 3 Public Meeting # 4

| | |
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ANC MASTER PLAN

Aviation Forecast Planning Activity Level (PAL)

Forecasted Growth Slower Growth

DEMAND
DEMAND

TIME
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ANC MASTER PLAN

ALTERNATIVES ANALYSIS PROCESS

Alternatives are
prepadred to meet
facility requirements.

Alternatives are then
evaluated using an

iterative process based
on input from

ANC staff, stakeholders,
and the public.

Airport Advisory Committee (AAC)
Stakeholder Working Group (SWG)

2
ﬁ‘ Inventory & Aviation Forecast @

%é— Facility Requirements @

v

Concepts
Airside
@, Refiing a) ANC Staff
Airside Terminal Feed bq c k

Preliminary Alternatives @

Support Landside

We are here
v

(6

Decision

A4

ﬁ% Preferred Alternatives@



ANC MASTER PLAN

Airport Preferred . .
Alternatives Overview Preferred Alternatives Overview
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LEGEND

New Airside Development

I Future Terminal Development
Future Landside Development

939 [ New Support Facility Development
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ANC MASTER PLAN

PREFERRED ALTERNATIVES

1. Airside ; 2. Terminal @ i
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ANC MASTER PLAN

PREFERRED ALTERNATIVES

1. Airside




Airside — Runways

PHASE 1 Minimize Development

E(Completed

“Since 2014, ANC has improved existing
ANC facilities to meet FAA Design Standards,
and enable tenant development as
recommended in the 2014 Master Plan.

p——

PHASE 2 Optimize ANC

O Pending

“Optimize use of existing ANC runways,
improve terminal and taxiways,
develop West Airpark.”

ANC MASTER PLAN

Preferred Runway Alternative

PHASE 3 Optimize AIAS

O Future
\ANC o FA%

"Optimize use of existing
Anchorage and Fairbanks Airports
to meet cargo demand.”’

PHASE Additional Capacity
at ANC or Elsewhere

O Future

“Provide new runway capacity at ANC
or at another Alaska Airport to meet

highest levels of forecast demand.’ a

DRAFT CONCEPT

GROWTH OVER TIME
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ANC MASTER PLAN

Airside - Cargo Preferred Air Cargo Alternative

Existing “P” spots cargo parking (3 existing + 1 approved)
Existing “R” spots cargo parking (11)

Approved tenant cargo development in North Airpark
Approved tenant cargo development in South Airpark
Future West Airpark development areas

Area reserved for potential future airfield development
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ANC MASTER PLAN

PREFERRED ALTERNATIVES

2. Terminal @
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ANC MASTER PLAN

Terminal Preferred Terminal Alternative

Phase 3
Development
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Phase 1
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ANC MASTER PLAN

Preferred Terminal Alternative Overview

PAL 1 ,
B CONCOURSE
EXPANSION

o
PAL 1

A CONCOURSE
EXPANSION

LEGEND
I AIRPORT OPS/ADMIN [W CONCESSION

1 CIRCULATION [ TRANSPORTATION SECURITY
ADMINISTRATION

["] CUSTOMS/BORDER PATROL
[ RESTROOM
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] OTHER
1 Mep
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AIRLINE
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ANC MASTER PLAN
Preferred Terminal Alternative Overview

A Concourse Expansion

X

LEGEND
[I AIRPORT OPS/ADMIN [E CONCESSION
(] CIRCULATION [ TRANSPORTATION SECURITY

ADMINISTRATION
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[T] OTHER
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ANG Ted Stevens
Anchorage International Airport

Terminal Concepts

A Concourse Expansion

LEVEL 1 LEVEL 2 DRAFT CONCEPT
Master Plan Update PAL 1 WV 1es RSSH | i @

PAL1: 3M Annual
Enplanements

4 4 4

Additional Area: 6,100 SF
Additional Gates: +2 Regional Gates
Total Cost: $20.4M - $25.1M
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ANC MASTER PLAN
Preferred Terminal Alternative Overview

B Concourse Expansion

PAL1: 3M Annual
Enplanements

4 4 4

[ Horooom
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005t

Additional Area: 96,400 SF
Additional Gates: +2 Jet Gates
Total Cost: $203.9M - $249.4M
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ANC MASTER PLAN

Preferred Terminal Alternative Overview

Conceptual Daytime Apron Usag

U W 3 ! SO RS \

PAL1: 3M Annual
Enplanements

4 4 4

Existing Taxilane

Future Taxilane

gE_ SN Existing Building
s e . T | [ Future Building Expansion
= f ——— Existing VSR

Future VSR

A CONCOURSE A ﬂ Boeing 737-900W (ADG-III)
EXPANSION :

Saab-2000 (ADG-III)

++¥

Dash-8 Series 400 (ADG-IIl)

Dash-8 Series 100 (ADG-IIl)

Beechcraft 1900D (ADG-Il)
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DRAFT CONCEPT



ANC MASTER PLAN

Preferred Terminal Alternative Overview
Conceptual Nighttime Apron Usage
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S / oy PAL1: 3M Annual
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4 4 4
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ANC MASTER PLAN

Preferred Terminal Alternative Overview (PAL 2/3)

|

. [PAC3

. INORTH TERMINAL
RENOVATION

I
PAL 2
NORTH TERMINAL
{RENOVATION
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ANC MASTER PLAN
Preferred Terminal Alternative Overview

C Concourse Expansion

,,,,,,,,, S S = = — e T PAL 2: 3.4M Annual
Enplanements

444

Additional Area: 120,900 SF
Additional Gates: +2 Jet Gates
Total Cost: $226.4M - $277M

DRAFT CONCEPT IH %\t\\\\ Y . JI /7 //"/7 7'\\: DRAFT CONCEPT i - H
co PAL 2 o ‘ ’

ANQG s Master Plan Update
Anchorage International Airport

p - " Master Plan Update ©PAL2 B )
Terminal Concepts C Concourse Expansion - Lv. 1 RSEH " % ANG | irorsoe ermatona airport Terminal Concepts C Concourse Expansion - Lv. 2 RSEH "
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ANC MASTER PLAN

Preferred Terminal Alternative Overview

North Terminal Expansion

44444444444444444444444

[

DRAFT CONCEPT l” ‘ \ J I

" Master Plan Update
Terminal Concepts

‘ PAL3 5 7
ANG | risersse werntionst Arpor North Terminal Renovation - Lv. 1 RSEH ™™

%

DRAFT CONCEPT

ANG i veermator

1 Airport

" Master Plan Update

Terminal Concepts

~ PAL3
North Terminal Renovation - Lv. 2

PAL 3: 4.IM Annual
Enplanements

4+ 4 44

Additional Area: 146,000 SF
Additional Gates: +9 Jet Gates*
Total Cost: $366.2M - $447.7M

*While there are 8 existing gates at
the North Terminal, the building
lacks the passenger facilities for the
gates to be usable for domestic jet
gperations. The North Termina

xpansion Alternative provides
expanded hold rooms, concessions,
and passenger processing facilities
which enables the North Terminal
gates to function at the same Level
of Service as the B and C Concourse
gates. Therefore, 9 jet gates
(6NB+3WB) become usable for
domestic jet operations because of
the North Terminal Expansion
Alternative.
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ANC MASTER PLAN

Preferred Alternative Drafts

Rough Order of Magnitude (ROM) Cost Summary

A Concourse

B Concourse

C Concourse

North Terminal

Construction Items

Expansion

$11.4M - $14.0M

Expansion

$122.1M - $149.4M

Expansion

$132.7M - $162.3M

Expansion

$190.6M - $233.0M

Soft Costs

$9.0M - $11.1M

$81.8M - $100.0M

$93.7M - $114.7M

$175.6M - $214.7M

Total Cost

$20.4M - $25.1M

$203.9M - $249.4M

$226.4M - $277.0M

$366.2M - $447.7M

A Concourse + B Concourse Total

C Concourse + North Terminal Total

Total Cost

$224.3M - $274.5M

$592.6M - $724.7M

Costs include vertical building work and apron civil work.

Contingency included to account for planning-level ROM cost.

Soft costs include design, permitting, and construction administration.

Costs escalated to 2027 dollars.




ANC MASTER PLAN

PREFERRED ALTERNATIVES
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ANC MASTER PLAN

Preferred Landside Alternative

New Parking Garage New Parking Garage Park, Ride & Fly New Surface Lot
ATCT Site Lot F Site Lot Expansion East Airpark

Stall Count 1,200 1,200 220 700
Net Stall Count 1,200 885 700

L .

>
=

New Parking Garage
ATCT Site

Park, Ride & Fly

Pl

_; B i, SsESRE Lot Expansion

‘W International Airna s b
— :W International Airport Rd

L \Ig sy s -
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2l R 1 e ..g.: -u‘?} y = g
= 3 TV s
. \Old International AirportRd

7 =S

New Parking Garage 1‘; =N N[V Hﬂ- 3
Lot F Site - | Surface Lot el

LEGEND
New Terminal Development

DRAFT CONCEPT .
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ANC MASTER PLAN

Preferred Landside Alternative Draft

Rough Order of Magnitude (ROM) Cost Summary

New Parking Garage

ATCT Site

New Parking Garage
Lot F Site

Park, Ride & Fly
Lot Expansion

New Lot in East
Airpark

Construction Items $112.5M - $137.6M | $115.8M - $141.6M $5.1M - $6.4M $17.2M - $21.1M
Soft Costs $45.4M - $55.6M $46.7M - $57.2M $2.0M - $2.6M $5.3M - $6.6M
Total Cost $157.9M - $193.2M $162.5M - $198.8M $7.1M - $9.0M $22.5M - $27.7

Net Stall Count 1,200 885 220 700
$132K $161K $184K $225K $32K $41K $32K $40K
Cost/Stall
per stall per stall | per stall per stall | per stall per stall | per stall per stall

Parking garage construction costs (prior to soft costs) assume $75,000/stalll.

Contingency included to account for planning-level ROM cost.

Soft costs include design, permitting, and construction administration.

Costs escalated to 2027 dollars.
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ANC MASTER PLAN

PREFERRED ALTERNATIVE

4.Support
Facilities
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ANC MASTER PLAN

Preferred Support Facilities
Alternative

Support Facilities

LEGEND
New Airside Development
[ 7] New Support Facility Development
— — - Area Preserved for Future Development
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ANC MASTER PLAN

- Preferred Support Facilities
Support Facilities Alternative

LEGEND
New Airside Development
[ 7] New Support Facility Development
New Landside Development
— — - Area Preserved for Future Development
~ = 7 Airport Property Boundary
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Next Steps

TED STEVENS ANCHORAGE INTERNATIONAL AIRPORT

o Final Documentation (including Capital Plan)

o FAA Approval of Airport Layout Plan
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TED STEVENS ANCHORAGE INTERNATIONAL AIRPORT
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